
 

Frequently Asked Questions (FAQs) 
 
Got a question that isn’t answered here?  
Email pathfinder@ishthehague.nl. 
 
Academic 

1. Why has this programme been developed? 
2. What will the students study? 
3. How will students follow the MYP programme? 
4. Won’t Pathfinder students miss important things taught in the mainstream 

programme? 
5. Does this mean there will be no “teaching” on the Pathfinder Programme? 
6. Will students receive grades? 
7. How will students develop 21st century skills? 
8. How will students work together yet be assessed according to different MYP 

assessment criteria (for MYP2-4)? 
 
Well-Being 

9. How will students be supervised? 
10. How will the student’s wider social and emotional needs be met?  
11. How will students stay connected with the wider school? 
12. How will social relations between the group be managed? 

 
Overall Approach 

13. Has this ever been tried before? 
14. What if students decide not to do any work?! What if they run out of motivation for a 

project? 
15. What happens when students need to learn something that doesn’t interest them? 

Maybe a course at university or something for their job later in life? 
16. Why will the group include students from different year groups? 

 
Logistics 

17. How will projects linked to subject areas that require specialist equipment such as 
science, design and arts be carried out? 

18. Will students require a laptop or iPad? 
19. Will students be able to move back into mainstream schooling part-way through the 

year? 
20. To what extent will the greater ISH rules apply to these students?  
21. How will students be selected for the 2018/19 programme? 
22. This is a pilot programme. What happens after year 1? 
23. What will life be like for students after the Pathfinder Programme? 
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1. Why has this programme been developed? 
The vast majority of students are highly successful in their studies at ISH. However, 
there is not one way to complete the MYP and some students may be able to 
achieve more by doing it in a different way. The Pathfinder Programme gives students and 
staff the time and space to construct from scratch a student-led learning community to do the 
MYP in a different way. In doing so, every decision about teaching, learning and support can 
be made based on the needs and interests of the students who will experience the 
programme. 
 
2. What will the students study? 
Students will follow the aims, objectives and principles of the MYP. However, there will be no 
set syllabus as students will effectively be creating their own. This is what is known as an 
“emergent curriculum”, whereby students and teachers create a “web” of possible learning 
opportunities about a topic or issue of interest. At the end of the programme, each student 
will have their own individual map of learning that has taken place - a retrospective syllabus 
or map of what they have learned about each subject area. 
 
3. How will students follow the MYP programme? 
Students will need to evidence their learning in the appropriate number of subject areas to 
fulfill the requirements of the MYP (8 in MYP 2&3, 6 in MYP4). To do so, they will work with 
Learning Guides to design and complete assessment that meet the objectives of each 
subject area. Students will also need to develop their approach to learning (ATL) skills and 
understanding of key concepts. This will be done throughout the programme and made 
explicit through regular meetings with the Coordinator, where evidence will be collected for 
the student portfolio. Students in the equivalent of year 10 will work with the Programme 
Coordinator to develop a Personal Project proposal before the end of the year. This can then 
be completed in year 11, as it is for other ISH students. 
 
4. Won’t Pathfinder students miss important things taught in the mainstream 
programme? 
The MYP requires certain competencies to be developed and demonstrated in the different 
subject areas, but very little specific knowledge is prescribed. For example, in science, 
students must “apply scientific knowledge to solve a problem”, but it does not matter whether 
this is knowledge about gravity or electrical current. As such, Pathfinder students can 
develop the same competencies as their peers in the mainstream, just through different 
content. Where certain specific knowledge is required or is particularly helpful, Pathfinder 
Learning Guides - who also teach in the mainstream - will help identify opportunities to bring 
this into the Pathfinder experience. For example, our maths Learning Guide is aware of the 
topics being covered by other students and will look to introduce these to Pathfinder 
projects. So Pathfinder will help equip students with the same fundamental skills and pieces 
of knowledge as students on other programmes. 
 
5. Does this mean there will be no “teaching” on the Pathfinder Programme? 
No, it just means teaching happens in a different way. A student-led programme will naturally 
focus on learning rather than teaching, meaning learning strategies such as inquiry-based 
learning, peer learning and project-based learning will be central. However, the teacher’s 



 

role in identifying needs, providing resources and advice is crucial to this. Students 
may also request teacher-led learning activities such as presentations and 
case-studies on topics they are investigating. The key is that this “instruction” will be 
requested by students according to needs they have identified; it will be individualised.  
 
6. Will students receive grades? 
Assessment will be continuous, with students receiving feedback on their portfolio of work 
throughout the year and having regular meetings with the Coordinator to make sure they are 
on-track to meet the requirements of the MYP. This information will be readily available to 
parents, either through ManageBac or another agreed upon means. Achievement levels in 
the form of grades for each subject area will be given at the end of the year. If they wish to, 
students can ask Learning Guides to help them identify achievement levels for their portfolio 
during the year itself. The aim of this approach is to help students build a genuine 
awareness and understanding of their own development, rather than fixate on a grade. 
 
7. How will students develop 21st century skills? 
The Pathfinder Programme is structured in a way that reflects the wider world, providing 
natural opportunities to practice creativity, collaboration, communication and critical thinking. 
Students need to work effectively with each other and staff to construct their learning 
community and carry out their projects. Their projects will require creative solutions to 
real-world problems identified through the group’s vision, mission and values. The role of the 
Programme Coordinator is to help students reflect on and develop these skills. 
 
8. How will students work together yet be assessed according to different MYP 
assessment criteria (for MYP2-4)? 
MYP assessment takes place against certain criteria for each subject area. These criteria 
are the same for every stage of the MYP - for example, criterion A in Individuals & Societies 
subjects assesses “Knowledge and Understanding” throughout MYP1-5, just at different 
levels of complexity. This means that students can be working on the same topic - e.g. 
sustainability in local communities - but be assessed at different MYP stages.  
 
9. How will students be supervised? 
The students will operate out of a designated homeroom within the school. The Programme 
Coordinator will be with the group for most of the school day and will periodically register the 
group in the homeroom. When the Programme Coordinator is not with the group, a Learning 
Guide will be present or the group will have a designated “free period”, as students in the 
rest of the school do. 
 
10. How will the student’s wider social and emotional needs be met?  
The structure of the programme arguably allows for much more effective support of a 
student’s wider social and emotional needs. The Programme Coordinator will be with the 
group for much of the day and will be able to identify needs and will be better placed to take 
advantage of opportunities to talk to students about issues that arise. Members of the group 
will have the same access to learning support and counselling as the rest of the school, and 
also enjoy the dedicated support and advice of school psychologist Veronique van der Kleij. 
 



 

11. How will students stay connected with the wider school? 
Pathfinder students will remain connected with the wider school in a number of ways: 

● Break and lunch times can be aligned with those of the rest of the school. 
● Students will take physical and health education (PHE) classes and languages other 

than English and Dutch with the rest of their year group in the mainstream 
programme. 

● They will take part in the same extra-curricular activities – from sports to arts – as 
other students. 

● Students will be able to take part in school trips with their respective year group. 
 
12. How will social relations between the group be managed? 
Working in such a close-knit environment like the Pathfinder Programme presents both 
opportunities and challenges for students. A key role of the Coordinator and school 
psychologist is to monitor and develop social relations in the group. This may be done 
through specific interventions or a more regular forum that will enable students to openly and 
collaboratively reflect on their group’s dynamics and how their behaviour and actions impact 
on each other. 
 
13. Has this ever been tried before? 
The Pathfinder Programme draws on the experience and successes of “alternative” schools 
that have been around for hundreds of years. Many of these types of schools are 
well-known: the Montessori and Steiner models, democratic schools, the Finnish system. 
Other lesser known projects have also informed the Pathfinder Programme: the Independent 
Project of Monument Mountain High School, Massachusetts and the Mahatma Gandhi 
International School, India. We are also drawing on the best practice displayed at ISH. For 
example, student leadership and peer learning has been developed through the Global 
Initiatives Network (GIN), project-based learning has been successfully practiced through the 
Shell Eco Car and the school’s partnership with Leiden University has taught us a lot about 
inquiry-based learning. The Pathfinder Programme has provided a blank canvas that 
enables us to put these best practices at the heart of a student’s learning experience. 
 
14. What if students decide not to do any work?! What if they run out of motivation for 
a project? 
Any educational programme will show “unevenness” in learning as students’ motivation 
fluctuates, just as an adult’s motivation for their work might vary from day-to-day. This can be 
more exaggerated in schools that offer similar freedoms to the Pathfinder Programme, but it 
is part of the design and ultimately enables more effective learning takes place. Experiencing 
these slow downs provides the opportunity for Learning Guides and the Coordinator - who 
meet every week to discuss student progress - to help the student reflect on the problem. 
For example, they may need help finding what is intrinsically motivating for them or the size 
of a project might be overwhelming and need breaking down into more manageable steps. 
Helping the student to do these things are key purposes of the programme and important life 
skills, and monitoring and support are in place to ensure that students don’t just “do nothing”! 
 
 
 



 

15. What happens when students need to learn something that doesn’t interest 
them? Maybe a course at university or something for their job later in life. 
A key aspect of the Pathfinder Programme is to help students identify what is really 
important to them, what they are passionate about. When this happens, they become 
intrinsically motivated to learn about it, the most powerful form of motivation according to 
Edward Deci and Richard Ryan . Once they have discovered this, they are better placed to 1

choose learning and career paths most suited to them, and see the purpose of certain 
knowledge and skills even if these don’t intrinsically motivate them. This is what Deci and 
Ryan might call integrated or identified regulation (see diagram below). This process is even 
demonstrated in democratic schools such as Sudbury Valley School and Summerhill School 
where students have completely free reign to choose how they spend their days. Students 
end up choosing to tackle standardised tests and a variety of university level studies 
because they understand their value. 
 

 
 
 
16. Why will the group include students from different year groups? 
Vertical organisation such as this has been shown to provide the opportunity for students to 
learn from each other. These types of learning communities provide less experienced (often 
younger) students more people to learn from and allows older students to take positions of 
responsibility and teach, which often leads to the most effective learning. Nonetheless, it is 
also premised on the idea that people have different strengths and talents regardless of their 
age, and allows them to take the role of “more knowledgeable other” in the learning 
community.  
 
 
 

1 Deci & Ryan (1985), Intrinsic motivation and self-determination in human behavior. 
Plenum. 

http://www.sudburyvalley.org/01_abou_07.html


 

17. How will projects linked to subject areas that require specialist equipment 
such as science, design and arts be carried out? 
Specialist rooms and equipment can be booked for Pathfinder students when they 
are needed by the Coordinator, relevant Learning Guide or dedicated technician. The 
homeroom will also be equipped with basic resources and materials. 
 
18. Will students require a laptop or iPad? 
As per school policy, students in years 8 and 9 will require an iPad and students in year 10 
will require a laptop (see full details here). Laptops will be available, if required, by students 
in years 8 and 9. 
 
19. Will students be able to move back into mainstream schooling part-way through 
the year? 
Students need to commit to the programme for one year. The natural flexibility of the project 
means that the programme can be tailored to the needs of individual students. Staff will be 
able to respond to any challenges that students face. Disengagement from Pathfinder will 
only happen in very exceptional circumstances and in consultation with the relevant deputy 
heads and vice-principals. 
 
20. To what extent will the greater ISH rules apply to these students?  
The Pathfinder Programme will operate as if it is in a federal system. Students will determine 
their own ways of working, but ISH rules, values and consequences will always take 
precedence. E.g. The clothing code will be followed. 
 
21. How will students be selected for the 2018/19 programme? 
All students due to be entering years 8 to 10 in the 2018/19 academic year are welcome to 
apply. After consultation with parents and their teachers, students should complete an 
application form. This will need the full support of parents. An interview or other activity may 
then take place (dependent on the number of applicants). 10-15 students will then be 
selected for the 2018/2019 programme. Selection will be based on the level of suitability and 
strength of motivation for the programme, as well as the overall “fit” of the group. This refers 
to the compatibility of interests and balance of ages in the group. 
 
22. This is a pilot programme. What happens after year 1? 
The current programme is a one year pilot, with funding ring-fenced for year two. It will be up 
to the relevant stakeholders to review and renew the programme after these points. 
Regardless of the pilot status, students will only stay on the programme for one year terms, 
after which they will be expected to put forward a new proposal and justification for the next 
year or join the mainstream programme. The reason for this is to ensure a regular and 
thorough reflection on learning by those involved, and to help create a culture within the 
school where students come forward with their ideas about what they would like to learn and 
how. The Pathfinder Programme is seen as a potential long-term structure within the school 
to provide a space for this to happen. As such, the next steps for the growth of the model will 
depend largely on the demand - and nature of the demand - from students.  
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23. What will life be like for students after the Pathfinder Programme? 
Students on the Pathfinder Programme will still be part of ISH and maintain links with 
the wider school by sharing the same facilities and taking part in the same 
extra-curricular activities. In terms of curriculum, students on the Pathfinder Programme will 
continue to develop the skills and knowledge required by the MYP, and will also be 
advantaged by the skills they develop in directing their own learning. It is likely that in some 
subjects, students on the programme will have covered different content. Such diversity is 
not only natural in an international school with an ever changing student body, but also a 
major asset. Our teachers have lots of experience in making subject content accessible for 
everyone. 
 
 
 


