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What is the Pathfinder Programme?

The Pathfinder Programme enables a group of students to opt-out of the mainstream school structures for one year 
to create their own learning community. With the support of dedicated learning guides 
(teachers), they decide what is learned, why, how and when, whilst still following the IB 
Middle Years Programme (MYP).

Why?
u Individualised Knowledge and Motivation. There is more than one way to implement the MYP. This programme 

allows students to follow the MYP from the perspective of their own interests, thus harnessing the power of intrinsic 
motivation and creating their own unique body of knowledge.

u Skilled for Learning and Life. In doing so, they will not only gain deep knowledge and understanding, but also have 
the opportunity to practice on a daily basis the skills essential for life and work in the 21st century: critical thinking, 
collaboration, communication, creativity.

u Confident about their Place in the World. Young people are engaged in a struggle to shape their identity: who 
they are and how they will contribute to the world. Pathfinder allows students the space and support to find this 
understanding, shaping a positive and confident identity.

Pathfinder is a bespoke programme created by ISH, with various sources of inspiration from across the educational 
world.
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“Workers of the future will spend more time on activities that machines 
are less capable of, such as managing people, applying expertise, and 

communicating with others….
They will require more social and emotional skills and more advanced 

cognitive capabilities, such as logical reasoning and creativity.”



Pathfinder allows an interdisciplinary 
approach to learning, meaning 

subjects are combined to 
understand a topic or issue.

Pathfinder allows a more 
individualised approach
 to learning, supporting 
those with different 
learning styles.

Although students may plan   
individual projects, Pathfinder 
involves a lot of collaboration, 
teamwork and learning 
from each other.

Pathfinder encourages 
students to find intrinsic 
motivation for learning, 
rather than a fear of  “failure” 
through bad grades.

How does it work?

There are endless possibilities for a student-constructed MYP curriculum; world changing inventions, cultural identity in 
a global world, future studies. To give you an idea of how these themes will enable students to cover the different MYP 
subject areas, on the following page you will find a hypothetical example of projects relating to “sustainability”.”

What must students do?

Whilst the Pathfinder Programme allows students a great deal of freedom and autonomy, they must also fulfil certain 
requirements in order to successfully follow the MYP and align with their peers. Students must:

u Demonstrate learning in the various subject areas (8 in MYP2&3, 6 in MYP4) according to the four objectives in that 
area. Each objective must be formally assessed twice.

u Develop their English and Dutch language skills.
u Link their learning to the key concepts and globals contexts of the MYP.
u Show development of their approaches to learning.
u Demonstrate service to the community.
u Keep a portfolio of their achievements during the programme.
u Engage in collaboration with the group and be an active member of the community.

Who is this programme for?
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Pathfinder allows students to 
step out of their comfort zone 
and challenge themselves. 

“I find school easy and 
sometimes boring.”

Pathfinder allows 
students to build their 

learning around
 something they care 

passionately about.

“I don’t see the point of 
school. If I could, I would 

spend all my time finding out 
about X topic/issue.”

“I don’t want to choose 
between subjects.”

“I’m not 
achieving what 

I would like to in 
school.”

“I feel overly 
anxious about my 

grades and academic 
performance.”

Pathfinder 
allows students 

to take responsibility for 
their learning and personal 

development.

The Pathfinder Programme is designed for any and every student 
at ISH. It may be particularly suitable for students who identify 

with one of the following statements; 

“I learn best when I 
work with others.” 

“Curiosity is 
the engine of 

achievement.”

Dr (Sir) Ken Robinson

“I’ve often felt 
restricted by school.”



WHAT MIGHT THIS LOOK LIKE IN PRACTICE?
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Group Project: Creation of a 
social enterprise to promote sustainability

Creation of a social enterprise to produce and market the 
products made in the renewable energy, recycled arts 

projects and school vegetable garden (BM). Organising a 
repair cafe (SA/CAS).

Group Project: Plans for 
redeveloping a local area

Researching the history and needs of a 
local area (HI, GE, EC) before creating 

plans for its redevelopment (BM, 
MA, PH, BI). Presenting these plans 

to a development company/the local 
community  (EN, DU)

Individual Project: 
Homemade renewable energy
Research and design of products that 

allow households to preserve and 
generate electricity in a sustainable 

way (CH,PH, BI, PD, MA). EN   = English
DU  = Dutch
MA = Maths
CH  = Chemistry
BI  = Biology
PH  = Physics
GE  = Geography
GP  = Global Politics
EC  = Economics
BM = Business
HI  = History
DD  = Digital Design
PD = Product Design
VA  = Visual Art
DR  = Drama

Collective Project: A Community Exhibition 
to Promote Sustainability in The Hague

Plan and host an exhibition evening about sustainable 
living in The Hague (BM, MA). Creation of materials 

(PD, DD) and presentations to persuade people of the 
benefitsof making changes to everyday life (EN, DU), 

designing promotional posters (VA), performance on the 
theme of sustainability (DR).

Individual Project: Visions of 
society through art and literature

Exploring how societies are portrayed 
in different books (EN, DU) and pieces 
of art. Creation of a piece of an artistic 
video that reflects a sustainable society 

(VR, PD).

Subjects not normally offered at school 
can be included and assessed

Students should 
aim to have a 
real impact on 

the community.

Projects may emerge from other projects

Research may 
involve external 

visits or guest 
speakers from the 

community

Students may work 
towards a subject area 

grade made up from 
different disciplines 
(e.g. an “Individuals 
and Societies” grade 
made up of business, 

history and geography)

Group Project:
 Improving recycling in The Hague

An analysis of recycling habits and location of 
recycling stations (MA) and the choices people make 
(EC). A visit to a local recycling facility to analyse how 
waste is recycled (CH, BI, PH). Design of a new system 
to improve recycling in The Hague (GE), presented to 

the Gemeente in writing and person (GP, EN, DU). 
A campaign to persuade people to recycle more

 (EN, DU, DD).

Collective Project: 
A school vegetable garden

Visit to the Urban Farm in The Hague. Design 
of a vegetable garden suitable for the local 
conditions (BI, PD). Persuasive presentation 

to the principal and school business manager 
for space and resources. Creation and 
maintenance of the garden (BI, CH).

u Our vision is a happier world that
 can be enjoyed by future generations.
u Our mission is to make The Hague a more 
 sustainable community.
u In doing so, we will be:
 ●  Caring
 ●  Creative 
 ●  Open-minded
 ●  Fair
 ●  Just

Group Project: 
Recycled art and products 

Workshop from a local artist about using 
recycled products to make art. Creation of 

own products and art pieces (VA, PD).

Projects may be completed individually, in small groups or as a collective group



EXAMPLES OF ACTUAL PROJECTS 
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Drawing like Da Vinci
Subject areas: Visual Art, Science
Key concepts: Systems, Communication
Global contexts: Science and Technical Innovation
Approaches to learning: Communication, Thinking (creative)

An interest in the human body, Da Vinci and a possible 
career in medicine led this student to create a project about 
anatomy. It started with a visual arts unit aimed at exploring 
the world of anatomical drawing and develop skills in this 
area. This development is clearly visible in the drawings! 
The process also helped build understanding of the different 
muscle groups in the body. The student turned this into a 
biology investigation by looking at how the brain controls 
movement, telling the physiological story of how a footballer 
scores a penalty kick. Finally, the student led a hugely 
popular workshop that passed on this learning to the rest of 

Pathfinder on Broadway
Subject areas: English, Design
Key concepts: Creativity 
Global contexts: Personal and Cultural Expression
Approaches to learning: Self-management, Social Skills

One student had always dreamed of writing and staging her own Broadway-
style show. She worked with the Learning Guide for English to develop a 
script for a thrilling show called “You’re Next”, visiting performances and 
analysing other scripts in the process. She then enlisted the support of other 

Pathfinder students to pick out music 
and organise auditions for the rest 
of the school. Finally, she exercised 
and developed her design skills in 
the creation of the set. This project is even more 
impressive given the student was 13 years old 
and had only just completed the English Language 
Acquisition programme!

Creating a moot court
Subject areas: Individuals and Societies
Key concepts: Global Interactions
Global contexts: Fairness and development
Approaches to learning: Research, Thinking (critical)

This project began from an interest in how courts work. The students 
chose to investigate the International Criminal Court, and carried out 
their research online and by speaking to people who knew the court well. 
The outcome of the project was a moot court, with the students creating 
a fake case for other students to try, using a guidebook to the ICC and 

its procedures, which they had created. The students acted as judges, making sure the correct 
procedures were followed and and assessing the strength of the legal arguments presented.

Rubbish coffee
Subject areas: Individuals and Societies, Mathematics
Key concepts: Systems, Communication
Global contexts: Globalisation and Sustainability; Identities and Relationships
Approaches to learning: Social Skills, Communication Skills

The aim of this project was to help keep beaches and oceans clean of rubbish. 
It started with an Individuals and Societies investigation into the impact of 
rubbish and how communities can work together to clean-up and protect the 
environment. It also included a maths element to graphically represent the 
spread of rubbish in the ocean, model future spreads and communicate this 
clearly to others. The end result was the organisation - in 
partnership with a community group and local businesses 
-  of a beach clean-up where people could exchange 
rubbish for coffee!
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What might a Pathfinder day look like?
There is no “typical” day on the Pathfinder Programme! However, the example below gives an idea of what a student – 
with a particular interest in football - might do on one day.

Well Being
Working in such a close-knit environment like the Pathfinder Programme presents both opportunities and challenges for 
students. There are a number of ways the program has been designed to help the make the most of this:

Activity
Register with the Coordinator in the homeroom. Discuss the day’s activities and objectives.
Group work to research and plan a visit to ADO Den Haag as part of a project on sports stadium design. 
Break time
u Check-in with the Coordinator. 
u	Work with the Learning Guide for Maths to find out how maths can be used to achieve optimum seat 

layout in the stadium being designed.
u Carry on with design.
Lunchtime
u Check- in with the Coordinator. 
u Work with the Learning Guide for Dutch towards achieving a personal goal: completing a whole football 

game speaking only in Dutch.
Break time
u Check-in with the Coordinator.
u Whole group team-building exercise.
u Work on individual project – expressing emotions through art and literature.
Check-out with the Coordinator.
ISH Silverbacks Basketball practice

Time
8.30
8.45
10.00
10.20

12.00
13.00

14.15
14.35

15.00
16.15
16.45

Links to the Wider School
The Pathfinder Programme is not an island! Students:
u   Take physical and health education (PHE) classes and languages other than 
 English and Dutch with the rest of their year group in the mainstream programme.
u   Take part in the same extra-curricular activities – from sports to arts – as other students.
u   Be able to join whole school trips with their respective year groups.
u   Can take the same break and lunchtimes as their peers.

Programme Coordinator, Ollie Quinton
The Coordinator oversees the whole group, being with them in the  homeroom for nearly all of the school day and 
convening a weekly meeting with all Learning Guides. He coaches the group through problems, actively develops their 
skills and social and emotional resilience, and helps them sustain their learning community. The Coordinator also ensure 
the group is linked with the wider community and is the central point of contact for parents.

“Although my academic and teaching background is in the social sciences, I have never lost 
sight of the fact that education is about much more than imparting knowledge of a subject 
area. It is about ensuring young people leave school feeling confident about themselves, 
and with skills and knowledge necessary to navigate the world. Coordinating the Pathfinder 
Programme is the most exciting and rewarding role I’ve ever had, as I get to support students 
in making informed choices about their everyday learning and futures.

Learning Support and Counselling
As well as having full access to the Learning Support and Well-Being  Departments, Pathfinder students also enjoy the 
dedicated support of school counsellor Simon Teal. Simon is available to support individuals in learning and personal 
development, and helps build stronger social and emotional ties within the group.

The Eye of Minds
On the sofa of “cosy corner” a Learning Guide speaks to a 
student about the analysis of their chosen book; The Eye 
of Minds, by James Dashner.
Curious

WHAT DOES A PATHFINDER HOMEROOM 
LOOK LIKE?

The desk!
This student sits a desk that he and two others designed and 
painstakingly built from recycled pallets. It took huge skill, 
determination and perseverance.
Curious, connected

Silverbacks Varsity Basketball
Being live streamed on the board is a varsity basketball 
game in which a Pathfinder student is taking part. The 
flexible Pathfinder schedule allows students to make 
room for co-curricular activities and we are very proud 
to support one of our own compete at the highest school 
level.
Curious, compassionate

Mouse trap car racing
The students initiated a project to design, 
build and race cars made from mouse traps. 
In doing so, they will experiment with a 
number of variables to find out what affects 
speed. In this picture, you see one car being 
built and one being tested.
Curious, connected

Fashion through the ages
Welcome to fashion corner! These students investigated 
how fashion changed through the 20th century and are 
busy making outfits that represent different decades. 
These will be shown at a fashion show.
Curious, connected

Creating a horror movie
These two students are working on their own horror 
movie. They analysed a range of films looking at ways that 
fear and suspense are built. The movie also features a 
real-life virus which they needed to research.
Curious
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Sally Power, LG for Science (Physics)
I teach Physics MYP and Physics DP, as well as being an assistant year leader. This role in 
particular has enabled me to recognise that student learning is varied and each student 
has their own personal learning journey which can take many different forms. I am involved 
with the International Award and the Global Issues Network within the school, and so have 
seen the benefits of student-led initiatives. The flexibility and the project-based approach of 
Pathfinder is a real attraction for me, as promoting a love of discovery and understanding is 
a key element of my Science lessons.

Sara Brouwer,  LG for Maths
I am the Y7 to Y9 Mathematics subject co-ordinator and have many years of experience 
teaching MYP. I firmly believe that there are many approaches to solve any problem and 
likewise there is not a single methodology or learning environment that suits every student. 
It is vital to tune in to the diverse qualities of the individual students to enable them to 
unlock their potential and guide them to unravel enigmatic problems and thus expand their 
horizons. 

Tina Ortiz, LG for the Arts
I teach Visual Arts to Y7 to Y13 and am the Subject Coordinator. I love guiding students 
to discover their own solutions to an Arts ‘problem’. I strongly believe that the Arts are a 
fundamental part of education. They are a vehicle for expression, not only self-expression 
but also expression of all kinds of knowledge. And because the Arts are embedded in a 
creative process, students are able to develop necessary thinking skills along the way that 
can also be transferred into other domains. 

Daniella Lira, LG for Design
I truly believe that when students take ownership of their education they are able to achieve 
their full potential. I like to motivate students and help them practice their critical thinking 
skills while promoting meaningful and fun learning experiences.  I have been teaching the 
MYP for over 12 years. I am the MYP Subject Coordinator for Design as well as the MYP 
Service as Action Coordinator. I am delighted to be part of the Pathfinder Programme and 
the possibilities it brings to students.

David Nainggolan, LG for Physical and Health Education (PHE)
As a PHE teacher I would have loved the idea of taking charge of my own learning way 
back when I was in school. I would have linked everything to sports and enjoyed my time in 
school much more! It’s great to work with intrinsically motivated students and guide them 
on how to learn, and watch them reaching their full potential.

Alexis Toye, Community and Service Learning Guide
I am the school’s CAS and Service Learning Coordinator.  Through these programs, I’ve seen 
the benefit that experiential and service learning offer when initiated by a student’s interests 
and local community partnerships. I also teach MYP Maths and Business Management. It 
is the projects within these subjects where I’ve seen the greatest learning and have always 
been impressed by ISH student’s research skills and creativity. That’s why I enjoy being part 
of the Pathfinder team, which follows a more integrated approach to subject teaching, one 
that develops a student’s interests, fuels their enjoyment of learning and sees them achieve 
their full potential. 

Amy Foster, LG for English
I teach English language and literature and English language acquisition. I love the freedom 
of the MYP and the Pathfinder Programme. Pathfinder students inspire me with their 
creativity and enthusiasm. 

Merijn Mook, LG for Dutch
I teach both Dutch language & literature and Dutch language acquisition at ISH, and am an 
assessor and author for the IB. I have taught in Dutch schools as well as in an international 
school in Tanzania. I enjoy using this experience to help students define and achieve their 
own, personalised goals with regards to Dutch.

Wieneke Maris, LG for Individuals & Societies
I have been teaching MYP Individuals and Societies for the past 10 years. I love its creativity 
and focus on authentic needs. I lead MYP workshops for other international teachers and 
also coordinate the Global Issues Network. This experience helps me to support Pathfinder 
students with their projects. Through the Global Issues Network I have learned the 
phenomenal learning that can take place when students are able to put their own ideas into 
action. I’m excited to be part of the Pathfinder Programme as I can see Pathfinder students 
flourish and take greater ownership of their future.

Scott Phillips, LG for Science (Biology & Chemistry)
I first saw the light of student-led learning as the head coach for a competitive science team 
back in the USA. Recognizing students learn more and perform better when given freedom 
to choose, I was inevitably drawn to the IB’s MYP program. I have spent the past two years 
at ISH working to create a more engaging, hands-on environment that puts students center 
stage in learning how science works. The Pathfinder Programme is the perfect environment 
for this kind of teaching and learning. It’s great to come into a room full of enthusiastic 
students exploring their own interests.

Simon Teal, School counsellor
As a School Counsellor I have experience in supporting students’ emotional needs and 
promoting resilience. I work from a strength based approach whereby I help students 
recognise their own internal resources and explore how they can be used to achieve success. 
I also work with students within Pathfinder to create a strong community where students 
feel safe and secure. This allows for a positive learning environment where students can 
achieve their best.

The Learning Guides (LG)
Dedicated and qualified Learning Guides work with the students to help shape projects, show how academic disciplines 
can illuminate issues under exploration and help them identify opportunities to demonstrate their learning according to 
the relevant MYP assessment criteria. They are knowledgeable in their subject area, experts in curriculum requirements 
and flexible in helping to shape individual learning programmes.

“The art of teaching is the art of assisting discovery.”Mark Van Doren
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How does Pathfinder prepare students for their next steps?

u The Diploma Programme
 ● Having completed the MYP, Pathfinder students will be knowledgeable about the   

 IBDP subject areas. Their experience of interdisciplinary and service learning will be  
 an asset for core elements of the programme such as Theory of Knowledge (TOK) and Creativity Activity and   
 Service (CAS).

	 ● Their experience of more independent learning will put students in an excellent position to tackle tasks like the  
 Extended Essay and exercise the self-management required to succeed in the DP.

 ● Pathfinder students can also choose to cover specific subject-area content to prepare them for year 12.

u The Careers-Related Programme
 ● The focus of the Pathfinder Programme on the application of knowledge fits  

 naturally with the CP. 
 ● Through their intense interaction with the world beyond the school, Pathfinder students will have a better idea  

 about their career ambitions, which they might choose to pursue through the CP.

u Rejoining the mainstream MYP
 ● Students rejoining the mainstream MYP will have been following the same aims,
  objectives, concepts and skills. Pathfinder Learning Guides - who also teach in  
  mainstream programmes - can help ensure Pathfinder students cover essential      

 material for their equivalent age group. 
 ● They will have a better understanding of the programme because of their experience in planning their own 

 learning and assessment.

u Life beyond the IB
 ● Students will be better placed to deal with uncertainty as they will be more confident about themselves, their 

 passions and talents. 
 ● They will be more able to guide their learning and will be experienced in making responsible decisions. 

Questions? Email pathfinder@ishthehague.nl

Jean Piaget

“The principal goal of education is 
to create (people) who are capable 
of doing new things, not simply of 
repeating what other generations 

have done.” 
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IN THEIR OWN WORDS...

“It feels like I’ve experienced more moments 
of inspiration and being completely focussed 

on my work.”

“Giving a workshop to other students was 
really rewarding because I was the expert and 

it was fun to get people interested in something 
I care about.”

From Pathfinder students:

From Pathfinder parents:

“Pathfinder gives me the freedom to follow 
through on ideas and go in-depth on topics 
I find interesting. For example, I’ve always 

found electromagnetic forces interesting and 
this year I was able to investigate this in-

depth and look at real-world uses.”

“We’ve seen a great turnaround in our 
daughter’s outlook towards school. She seems 
to be thriving in a more self-directed project-
based learning environment and she is now 
excited about going into school each day.”

“We have seen our daughter flourish in Pathfinder. 
In only a few months, she’s gained confidence and 

independence. She has discovered new interests and we love 
to talk to her about her progress or any topic she’s discussed 

in class. It has even changed how we, as a family, interact and 
discuss at home. Only for this we will always be grateful!”

“The freedom and choice I get motivates me to 
learn more about different topics.”

“I’m learning to manage 
myself by creating my 
own learning plans, 

setting deadlines and 
sticking to them. 

I’ve found out 
how important 

self-discipline is! 
I know this will be really 

helpful for the future, 
especially with things 

like the Personal Project 
and Y12 coursework.”

“Pathfinder has 
enabled our son to 

gain some really 
valuable insight into his 
strengths and areas for 

improvement, which is a 
true gift at a very young 
age! As parents, we’ve 

seen our son happy, 
relaxed and excited 

about school.”




